8tr°
Planning
Other leadershi
Courses slup

Change Management - Leading
through Organisational Change
Building a Committed
Workplace

Learning to Lead

Team Building

Excellence in Supervision
Coaching for Development
Leading Virtual Teams
Effective Communication

Other Planning &

Organisation Couwrses

e Goals and Goal Setting
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What you will Learn

v Distinguish between strategic thinking
and operational planning

v Analyze your competitive environment and
identify strategic opportunities

v Develop clear, compelling strategic
direction for your team or organisation

v Translate strategy into actionable plans
that drive results

v Engage stakeholders in strategic planning
processes

v Monitor progress and adapt strategy as
circumstances evolve

v Lead strategic conversations that move
beyond tactical firefighting

Who should Attend

This program is designed for leaders who
need to think and plan strategically, not just
manage day-to-day operations. Ideal
participants include:

Senior leaders and executives

Business unit managers

Department heads with strategic

responsibilities

Leaders transitioning from tactical to

strategic roles




Course Modules

Module 4. Developing Clear Strategic

Direction

® What makes strategic direction clear and
complelling, not just aspirational
Defining where your organisation or team needs
to go and why
Articulating strategy so it's understood, not just
documented
Testing strategic direction before committing
resources to it

Module 5. Translating Strategy into
Action
* Why strategy without execution is just a
document
® Converting strategic direction into actionable
plans and milestones
® Aligning resources, roles and timelines to
strategic priorities
* Avoiding the gap where good strategy dies in
implementation

Module 6. Engaging Stakeholders in the

process
Why strategy developed in isolation struggles to
gain traction
Identifying who needs to be involved and at what
stage
Building genuine buy-in not just sign-off
Managing competing stakeholder priorities and
perspectives
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