Project
Management

Other ‘Planning &

Organisation Couwrses

e Strategic Planning
e Goals and Goal Setting
e Time Management



https://www.cto.com.au/

What you will Learn

v Define project scope, objectives and
success criteria clearly

v Develop realistic project plans with
appropriate timelines and resources

v Build effective project teams and assign
responsibilities

v Manage project risks and handle issues
proactively

v Monitor progress and keep projects on
track

v Communicate with stakeholders
throughout the project lifecycle

v Close projects properly and capture
lessons learned

Who should Attend

This comprehensive program is designed for
anyone responsible for planning, executing
or leading projects of any size. Ideal
participants include:
Project managers and coordinators
Team leaders managing project-based
work
Subject  matter experts leading
technical projects
Anyone wanting tfo deliver projects
successfully




Cowrse Modules

Module 4. Building the Project Team
® Assembling a project team with the right skills
and capacity
® Assigning roles and responsibilities so nothing
falls through the cracks
® Setting expectations and ways of working from
the onset
* Avoiding the ambiguity that causes duplicated or
dropped work

Module 5. Managing Risk and Handling

Issues
® TIdentifying project risks before they become

problems
Building a practical approach to risk management
not just a register
Responding to issues proactively rather than
reactively
Distinguishing a risk worth escalating from one
worth monitoring

Module 6. Monitoring Progress and Staying

on track

® Building a simple system for tracking progress
against the plan

® Spotting early warning signs that a project is
drifting of f frack

® Course - correcting without losing stakeholder
confidence

* Balancing flexibility with the discipline to hold
the plan
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