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Learning to Lead

Excellence in Supervision
Coaching for Development
Leading Virtual Teams
Effective Communication
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What you will Learn
v Understand what distinguishes high-
performing teams from groups
v Build trust and psychological safety within
teams
v Establish clear roles, goals and
accountability
v Facilitate effective team communication
and collaboration
v Navigate and resolve team conflict
constructively
v Leverage diverse strengths within your
team
v Create team norms and culture that

support sustained performance

Who should Attend

This program is valuable for anyone
responsible for building or leading teams,
whether existing teams that need
strengthening or new teams forming. Ideal
participants include:
Team leaders and managers
Project managers building project teams
HR professionals supporting team
effectiveness
Leaders of cross-functional or remote
teams




Course Modules

Module 4. Clarity - Roles, Goals and

Accountability
* Why ambiguity is one of the greatest hidden

threats to team performance
Establishing shared goals that everyone
understands and genuinely owns
Defining roles clearly enough to enable
collaboration, not just avoid overlap
Creating accountability structures that the team
holds, not just the leader

Module 5. Communication and Collaboration

that actually works
The communication patterns that distinguish
effective teams from struggling ones
Moving beyond information sharing to genuine
collective thinking
Facilitating feam conversations where all voices
contribute, not just the loudest
Building collaboration habits that don't rely on
constant meetings or check-ins

Module 6. Navigating and Resolving team

Conflict
® Why conflict in feams is inevitable and why

avoiding it is the real problem
Distinguishing productive tension from
destructive dysfunction
A practical framework for surfacing and resolving
conflict constructively
The leader's role in conflict — when to facilitate,
when to infervene and when to step back
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