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What you will Learn
v Transition from individual contributor to
effective leader
v Establish credibility and build trust with
your team
v Set clear expectations and hold people
accountable
v Delegate effectively without losing
control
v’ Make sound decisions under pressure
v Communicate with authority and empathy
v Handle the inevitable challenges new
leaders face

Who should Attend

This foundational program is perfect for
anyone new to leadership or preparing to
step info their first formal leadership role.
Ideal participants include:
New managers and supervisors
High-potential employees being groomed
for leadership
Technical experts fransitioning to
leadership roles
Anyone  leading  without  formal
leadership training




Course Modules

Module 4. Delegating effectively without

losing control

® Understanding why new leaders micromanage and
what it costs them
Matching tasks to capability and readiness rather
than defaulting to doing it yourself
Giving people enough room to own the work
without abandoning them to it
Staying informed and in control without hovering
over every decision

Module 5. Making sound decisions under

pressure
The decision-making traps new leaders fall intfo —
rushing, avoiding and over-consulting
Building a practical approach to decisions when
information is incomplete
Knowing which decisions to make alone, which to
consult on and which to delegate
Standing behind your decisions with confidence
while remaining open to being wrong

Module 6. Communicating with Authority
and Empathy

* Why communication is the new leader's most
important and most underestimated tool
Delivering clear direction without being dismissive
of questions or concerns
Adapting your communication style to different
people and different situations
Saying difficult things honestly while maintaining
respect and relationship
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