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What you will Learn

v Build trust and connection in virtual team
environments

v Communicate effectively across digital
channels and time zones

v Manage performance when you can't
observe work directly

v Run productive virtual meetings that
engage rather than drain

v Create team culture and collaboration
remotely

v Support remote employee wellbeing and
prevent isolation

v Use technology to enable rather than
hinder team effectiveness

Who should Attend

This contemporary program is designed for
leaders managing remote, hybrid or
distributed teams in today's  work
environment. Ideal participants include:
Managers of remote or hybrid teams
Leaders of geographically distributed
teams
Project managers coordinating virtual
collaboration
Traditional leaders fransitioning to
remote leadership




Course Modules

Module 4. Managing performance without

direct observation
Shifting from monitoring presence to measuring
output and outcomes
Setting clear expectations when you can't see the
work happening in real time
Having performance conversations that are
direct, fair and effective remotely
Identifying underperformance early when the
visbible cues are limited or absent

Module 5. Running Virtual meetings that

engage rather than Drain

® Why so many virtual meetings fail and what
leaders can do differently

® Structuring meetings that have clear purpose,
participation and outcomes

® Practical techniques for keeping remote
participants engaged and contributing

* Knowing when a meeting is the right tool and when
it absolutely isn't

Module 6. Creating Team culture and

Collaboration remotely
* Why culture doesn't maintain itself across

distance without deliberate effort
Building shared identity, horms and ways of
working in a virtual environment
Fostering genuine collaboration when people
rarely or never share physical space
Celebrating wins, marking milestones and
maintaining feam rituals from afar
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