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What you will Learn

v Understand when to coach versus when to
direct

v Use powerful questioning techniques to
develop thinking

v Conduct development-focused coaching
conversations

Vv Give feedback that motivates growth, not
defensiveness

v Create development plans that drive real
skill building

v Hold people accountable while maintaining
coaching relationships

v Build a coaching culture within your team

Who should Attend

This program is essential for leaders who
want to develop their people rather than
just manage their performance. Ideal
participants include:

Managers and team leaders

HR and L&D professionals

Leaders  with formal coaching

responsibilities

Anyone wanting to develop their

coaching capability




Course Modules

Module 4. Conducting Effective coaching

conversations

® A practical framework for structuring
development conversations

® Creating the conditions where honest, productive
dialogue can happen

® Staying curious when you already know the answer
and why it matters

® Keeping conversations focused without controlling
where they go

Module 5. Giving Feedback that develops

rather than Defends

* Why most feedback triggers defensiveness
instead of growth

® Separating observation from interpretation and
Jjudgement

® Delivering feedback in ways that open people up
rather than shut them down

* Following feedback when coaching. Moving from
what happened to what's next

Module 6. Creating Development Plans

that drive real growth

* The difference between a development plan and a
tick-box exercise

¢ TIdentifying genuine development priorities not
just training course lists

® Co-creating plans with the individual to build
ownership and commitment

® Building stretch into development without
overwhelming or setting people up to fail
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