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What you will Learn

v Understand the psychology of change and
why people resist it

v Lead change initiatives with clarity and
confidence

v Communicate change effectively to
reduce resistance and anxiety

v Identify and address the emotional
stages people experience during change

v Build change resilience in yourself and
your tfeam

v Overcome obstacles and resistance using
proven change leadership strategies

v Maintain team performance and
engagement throughout transitions

Who should Attend

This program is essential for leaders

navigating organisational change, whether

it's restructuring, digital transformation or

cultural shifts. Ideal participants include:

e Senior leaders and managers leading
change initiatives

* Project managers implementing
organisational changes

* HR professionals supporting workforce
transitions

* Team leaders managing teams through
uncertainty




Course Modules

Module 4. Communicating change to reduce

anxiety and resistance
Why information alone doesn't reduce resistance
Crafting change messages that speak to both
logic and emotion
Timing, frequency and channel - the often-
overlooked communication variables
Listening as a change communication strategy, not
just an afterthought

Module 5. The Emotional Journey -

Guiding people through the stages
® Understanding the emotional arc people travel

during significant change
Recognising where different team members are
on the journey
Responding to grief, anger and uncertainty with
empathy and confidence
Moving people forward without dismissing or
minimising their experience

Module 6. Building change Resilience in

yourself and your Team
Why resilence is a skill not a personality trait
The mindsets and habits that help leaders absorb
and adapt o change
Practical strategies for building your team's
capacity to handle uncertainity
Preventing change fatigue when transitions are
constant and overlapping
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