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What you will Learn

v Understand what drives employee
commitment versus mere compliance

v Create a workplace culture that fosters
genuine engagement

v Build trust and psychological safety within
your teams

v Align individual goals with organisational
purpose

v Recognize and reward commitment in
meaningful ways

v Address disengagement before it spreads
v Lead in ways that inspire voluntary
commitment- not forced loyalty

Who should Attend

This strategic program is designed for
leaders responsible for building and
maintaining high-commitment tfeams and
organisational culture. Ideal participants
include:

Senior leaders and executives

People and culture managers

Team leaders and department heads

HR professionals focused on engagement

and retention




Course Modules

Module 4. Creating Psychological Safety
What psychological safety is and what it is not
Why people withhold ideas, concerns and effort
without it
Practical leadership behaviours that make it safe
to speak up
Responding to mistakes and failure in ways that
strengthen, not shrink, commitment

Module 5. Connecting people to purpose
* Why meaning matters more than ever in the

modern workplace
Helping individuals see how their work connects to
something larger
Aligning personal goals with team and
organisational direction
Leading with purpose without resorting to
corporate slogans

Module 6. Recognition that Actually works

* Why most recognition misses the mark and
sometimes backfires

® Understanding what feels meaningful to different
people

® Recognising effort, behaviour and values - not
just results

® Building a culture of peer recognition alongside
leader recognition
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