Other ‘Planning &

Organisau'on Couwrses

e Strategic Planning
e Time Management
e Project Management

Other Personal
Development Courses

Stress Management

Conflict Management
Developing Assertiveness
Time Management
Professionalism in the Office
Effective Communication
Business Etiquette and
Professionalism



https://www.cto.com.au/

What you will Learn

v Set SMART goals that are clear,
measurable and achievable

v Align personal and team goals with
organisational objectives

v Break large goals into manageable action
steps

v Prioritise goals when everything seems
important

v Create accountability systems that
ensure follow-through

v Monitor progress and adjust goals
appropriately

v Maintain motivation and momentum
toward goal achievement

Who should Attend

This practical program is valuable for
anyone wanting to set and achieve
meaningful goals in their professional or
organisational context. Ideal participants
include:
* Managers and team leaders setting team
objectives
Project managers defining project
outcomes
Individual contributors managing their
own performance
Anyone responsible for planning and
achieving results




Cowrse Modules

Module 4. Breaking Goals into Action
® Why large goals stall without a clear path to

execution
Breaking big goals into manageable, sequenced
action steps
Identifying the first step that creates
momentum
Avoiding the trap of planning everything before
starting anything

Module 5. Prioritising when everything

feels important

® Why having too many goals is as risky as having
none

* A framework for prioritising goals against impact
and capacity

® Saying no to (or deferring) good goals to protect
great ones

® Recognising when it's time to drop a goal not just
delay it

Module 6. Creating Accountability
* Why good infentions aren't enought to ensure

follow-through
Building accountability systems to yourself and to
others
Using check-ins, deadlines and visbility to sustain
commitment
The role of others in keeping you (and your team)
on track
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